2.6

ADA COMPLIANCE &
ACCESSIBILITY

ADA AND DISABILITY OVERVIEW
The Americans with Disabilities Act (ADA) took effect
January 26, 1992 and is aimed at protecting the
rights of people with disabilites. The passage of ADA
guarantees that access to recreation and play settings
is now a civil right for all Americans.
According to the 2017 Disability Statistics Annual
Report by the National Institute on Disability,
Independent Living, and Rehabilitation Research,
about 13% of the population have a disability. The
report defines a person as having a disability if they
are deaf or serious hearing deficiency, blind or serious
sight deficiency with glasses, difficulty concentrating,
remembering or making decisions due to a physical,
mental, or emotional condition, difficulty walking or
climbing stairs, difficulty dressing or bathing, difficulty
doing errands alone due to a physical, mental, or
emotional condition. Other report findings include:
•
•
•
•

The percentage of those with a disability in the
U.S. civilian population slowly increased from
11.9% to 12.8% in 2016.
Disability increases sharply with age. For ages
5-17, only 5.6% had a disability, for ages 18-64 the
rate was 10.6%, for ages 65+, the rate was 35.2%.
In 2016, 38.9% of people ages 18 and over with
disabilities were obese. In comparison, only 26.4%
of those without disabilities were obese.
In the U.S. in 2016, 35.9% of people with
disabilities ages 18-64 living in the community
were employed. The employment percentage was
more than double for people without disabilities
at 76.6%.

NAPPANEE PARKS SYSTEM ACCESSIBILITY
REVIEW
During the preparation of this plan, an overall
accessibility review of the Nappanee Parks and
Recreation facilities was conducted. It is the goal
of the department to offer barrier-free facilities,
programs, and services that are inclusive of all users.
Nappanee has an ADA Transition Plan, but there is
little information pertaining to the parks in that plan
because it focuses on street intersections in the right
of way.
Most of the park facilities need to have improvements
made to provide better accessibility and comply
with regulations. These improvements should be
integrated into the planning of future improvements
and capital projects. If a capital improvement project
is completed, the improvements must meet ADA
requirements. Other ADA improvements should
be prioritized and completed as resources become
available.
In addition to reviewing the accessibility of physical
amenities, communication practices were also
reviewed. Information about the park system and its
accessible park and recreation amenities should be
added to the website, along with a grievance policy
and contact information. Then, if citizens have an ADA
grievance, they may submit their comments to the
proper personnel. The ADA Coordinator for Nappanee
is Brent Warren, the Street Superintendent. The
grievance procedure is included in the appendices.
ADA RESOURCES
ADA Information Hotline: (800) 514-0301
ADA Home Page
www.usdoj.gov/crt/ada/adahom1.htm
ADA Checklist
www.adachecklist.org
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CALLANDER SPORTSPLEX

There is a large gravel parking area with an asphalt
pad that is marked with one accessible parking sign.
While it is a designated paved area, it does not meet
ADA requirements for pavement markings. A sidewalk
provides access to the restroom and concessions
building. Further evaluation of the restroom building’s
accessibility should be completed. ADA-compliant
drinking fountains should be added.

SOUTH PARK

There is a small asphalt on-street parking area, but
there are no pavement markings or signs to designate
ADA parking. Currently there is only an open field and
small pavilion, but as amenities are added at South
Park, accessible routes must be provided to them. If a
playground is added, ADA-compliant safety surfacing
should be used to provide a safe and accessible
playground for all users.

DERKSEN FARM & WETLANDS

There is a gravel parking lot with a concrete area
for accessible parking. However the concrete does
not have any markings and there are no accessible
parking signs. A sidewalk provides access to the
building on site, but there are some major cracks and
sidewalk settling that have led to height differences
in the sidewalk at joints. Concrete grinding should
be completed as necessary to make heights flush at
joints.

STAUFFER PARK

Sidewalks provide access to most of the key amenities
in Stauffer Park, but some of the amenities do not
have an accessible route to them such as the pavilion
shown in the photo to the right. Also some of the
parking areas have parking spaces with adjacent
striped aisles, but the parking spaces aren’t compliant
with all related guidelines such as blue color, symbol
of accessibility, and signage.

MCCORMICK CREEK GOLF COURSE

Sidewalks provide access from the parking area to the
pro shop, but drive aisles must be crossed. Dedicated
ADA parking spaces with an unobstructed route to the
clubhouse should be developed. The large barn that
is used for events is not accessible. Since providing
accessibility would be difficult and the barn is in
poor condition, it may make sense to develop a new
pavilion that is fully accessible that can be used for
events.

NAPPANEE DOG PARK

WELLFIELD PARK

Nappanee Dog Park has a sidewalk entrance off of
the multi-use path along Oakland Avenue, but there
is no designated parking area at the dog park. A
parking area with appropriate ADA parking should be
developed with sidewalk access to and within the dog
park facility.

There is a gravel parking lot servicing the existing
soccer fields. Currently the park is under construction,
developing a new synthetic turf soccer field and
parking area. Accessibility improvements are being
made with the construction of the new field and
parking lot.

RECOVERY PARK

WEST PARK

There is a small asphalt parking area that has a
sidewalk connection to the playground, but there are
no markings on the pavement or signage to designate
accessible parking. If a vehicle parked at the end of
the sidewalk, there would no longer be an accessible
route to the playground. Also at some point the city
should consider replacing the mulch in the playground
with an ADA-compliant safety surfacing.
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There is on-street asphalt parking but no accessible
parking spaces are designated. Pavement markings
and signs must be added that meet ADA regulations.
There is sidewalk access to the pavilion. Further
analysis of ADA compliance within the pavilion and
its restrooms should be completed as any interior
renovations are made.
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2.7

COMMUNITY & STAKEHOLDER
ENGAGEMENT

COMMUNITY ENGAGEMENT
Public involvement in the planning process is
necessary for final plans to reflect the needs and
wants of the public. In the end, implementation of the
plan by the Parks and Recreation Department should
be well supported to effectively deliver a communityoriented park system. Community collaboration builds
trust and invites successful master planning efforts.
A successful public involvement process should
accomplish several tasks: Acquire input about the
parks and feedback on ideas, increase support for the
parks, and expand the community’s understanding of
what the parks have to offer.
The Parks and Recreation Board and other stakeholder
groups are at the forefront of master planning
progress, but it takes deep public participation to
identify certain action items. Several methods of
outreach were completed to involve participation
from the residents of Nappanee to broaden the reach
and impact of the planning process.
This section discusses the methodology and results of
the public engagement strategies implemented during
the planning process.
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POP-UP BOOTH ENGAGEMENT

PUBLIC MEETINGS

The City of Nappanee’s largest event is the Apple
Festival held annually in September. Over 80,000
people attended the event in 2018. In addition
to being a popular local event, the Apple Festival
draws a large crowd from all over the region.

September 12, 2018 Public Meeting

The planning team thought it would make sense
to engage this diverse mass of people to acquire
input, promote the parks, and educate about the
master planning process. Project boards were set
up in a public location outside of the library. One
was a parks promotion board showcasing the
facilities, amenities, and events. The next board
had information about the planning process.
The final two boards were interactive to engage
people to gather feedback.
One board had current and potential amenities,
and people were given sticky dots to vote on
their favorite current amenities and amenities
they would like to see in the future. The other
board showed the parks and people were given
sticky dots to place on the parks they have
visited.
Over 80 responses were received on the two
boards. In addition to the sticky dot feedback,
many great conversations were had with people
about the planning process and the parks.

A public meeting to seek input on the
Nappanee Parks and Recreation system was
held on September 12, 2018. The meeting was
announced via legal notice in the local newspaper
and promoted by the parks department through
their website, social media, and word of mouth.
A total of 14 members of the public attended the
meeting, along with several parks department
personnel, Parks Board members, and other city
personnel.
A presentation of the Master Planning process
and preceding engagement activities were made
to those who attended. After the presentation,
input was gathered through multiple planning
activities. The first activity had boards with aerial
maps of the parks and the public was encouraged
to write ideas specific to each park on those
boards. The second activity had boards with
amenities and experiences and people were given
sticky dots to place on the boards corresponding
with the images that they preferred. Blue dots
represented their top choice, and orange dots
were their next three favorite.
TBD, 2019 Public Meeting
A public meeting to present the draft master plan
and acquire public feedback was held..........
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STAKEHOLDER GROUP MEETINGS
Stakeholder meetings were held at City Hall on July
12th, 2018 at various times. Close communication
with City hall and the Parks and Recreation
Department enabled the identification of key
stakeholders who would prove important in the
interview process. Stakeholders were interviewed
in groups at four different times, with a total of 15
stakeholders participating, representing:
•
•
•
•
•

Parks and Recreation Department Staff
City Staff
Library
Boys & Girls Club
Family Christian Development Center

An interview guide was created by the Troyer Group
and served as the agenda for all the stakeholder
meetings to ensure consistency of questioning. All
responses were recorded and analyzed using standard
qualitative data analysis techniques. The results
indicated four core themes that occurred consistently
among stakeholders:
1.
2.
3.
4.

Underutilized Parks / Connectivity to Parks
Quality of Life
Bringing in People/Visitors
Maintenance

Stakeholders at all of the meetings agree that the
parks are underutilized compared to other parks.
The City of Nappanee currently has nine community
parks that are open and used by the public, located
in several places around town. The problem that
was discovered was that parks south of the railroad,
Recovery Park and South Park, seemed to be
extremely under utilized in comparison to those parks
that were on the north side.
The stakeholders recognized how crucial these
parks were to the current population of Nappanee
because of their location and the connectivity to
nearby neighborhoods. It was found that these parks
will hold even more value in future plans of the city
because of proposed residential development that is
to happen on the south eastern part of the city.

68

The question that was posed was how to bring
awareness and popularity to these sites. What
programs or facilities do these particular parks need
in order for their use to be quantified? Currently it
appears that many people from the community are
unaware of these parks.
Connectivity is a solution for how to bring awareness
of all of the parks and the availability of resources that
each one allows. In the past, some programs were
not a success. Stakeholders believe that connecting
the parks via bike path routes will enable the parks to
play off each other with activities, weekly events, and
so on. Connectivity would help introduce more park
activities to the public.
During the meetings, several other cities were
mentioned and their successful park systems and
there was some discussion as to how and why these
parks were so successful. The Quality of Life that
these parks added to their respective communities is
a crucial factor in the success of a town/city.
Because of the relationship between quality of life
and its impact on parks, stakeholders believe that
it’s important for the City of Nappanee to address
improving amenities. They are motivated to address
quality of life.
Stakeholders unanimously agree that a couple of
their parks are successful, but some of their parks
held little value to residents and visitors. They want
Nappanee to create a five-year plan that will be
strategic and purposeful in addressing quality of life
and providing parks that will put the city on the radar
of great places to live.
Finally, stakeholders also agree what quality of life
and place are critical factors for people when deciding
where to live and work. They know that parks play an
important role in achieving quality of life.
Bringing in people/visitors into the community of
Nappanee was another problem that stakeholders
wanted to address. Being one of many different
communities in Elkhart and Kosciusko county, the
stakeholders felt that the City of Nappanee has the

potential to show distinct differences and stand out.
The why and how the parks could do this was the goal
desired many stakeholders. With the five year master
plan, they want to capatilize on certain items that
would help catapult the community.
One idea stakeholders discussed for increasing visitors
to Nappanee was increasing marketing of the annual
Apple Festival. Other discussion focused on adding
to the existing bike path system to that numerous
additions could be extended throughout the city
toward new developments and to the regional
trail system. This in turn would bring folks from
surrounding cities/towns to Nappanee.
The one factor that plagues most park systems is
Maintenance. It is an ongoing issue that most all
parks departments face due to lack of budget and
personnel. This is more evident when you get to
smaller communities that are wanting to etxpand
their park systems, but cannot feasibility do this due
to budget constraints.

Another potential deturrent from the current parks
system is the outdated facilities that many of the
parks have. There is a direct correlation with the
use of parks and outdated features that exist. With
improvements to the parks and additional, newer,
items such as a new pool or splash pad facility,
shelters, playground equipment there should be an
exponential growth in park use.
The goal of the Stakeholder meetings were to gather
as much feedback from as many stakeholder groups
as possible. The information gathered would help
develop a better and more comprehensive master
plan that the Parks and Recreation Department could
follow for years to come. Having a list of project
priorities and detailed line items will help the Parks
Department accomplish the proposed improvements
on a more precise timeline and hold accountability.

Several of the Parks and Recreation Department
members were asked to join in the stakeholder
meeting to get reliable feedback from what they
saw needed to change and bring ideas to the table.
This was important because these were the people
that dealt with the parks day in and day out and
knew what happened at each of the parks. Of the
observations brought to the table it was discovered
again that South Park and Recovery Park were the
most under utilized parks, but had a great potential.
They just needed more activities involved at them.
Currently some of the regular agencies that use the
parks are the schools, Boys and Girls Club and FCDC.
These programs are mainly focused around education,
but make up a huge amount of yearly visitors to all
the parks. So part of the parks master plan will need
to look at how to involve more agencies to make it
worth keeping the current parks maintained and kept
up, along with the possible idea of acquiring more
land for another park.
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2.8

PUBLIC INPUT SURVEY &
SCHOOLS SURVEY

METHODOLOGY

KEY SURVEY FINDINGS

The community survey questionnaire was designed by
the project team in conjunction with the Nappanee
Parks and Recreation Board. The questionnaire
was published using an online survey design and
implementation website. The survey questionnaire
was designed by the project team in conjunction
with St. Joseph County Parks leadership. The
survey was published using an online survey design
implementation website.

Some of the highlights from the survey questions and
open response section:

Distribution of the survey was accomplished by
several means and methods for maximum input by
a diverse population. Initially, the survey was made
available on Nappanee Parks Department website.
The survey was also announced via online media
outlets. Flyers were produced and handed out at the
library, other locations in the community, and at parks
events. It was also spread through word of mouth to
different community groups, and posted and shared
on social media.

Duplicate online survey responses were prevented
by the Google Forms survey, which only allows one
response per IP address.

•

Many respondents were concerned about the
condition of South Park and want better amenities
so people want to use the park.

•

Pool programs and activities were mentioned to
be very popular among respondents, but many
wanted a splash pad to supplement the traditional
pool facility.

•

Stauffer Park was the most visited park among
respondents to the public survey, but West Park
was the most visited among by the 1st through
5th graders that took the school survey.

•

Most people find out about park information and
events through social media.

•

The most popular activities in the parks are using
the playgrounds and walking, jogging, or running.

•

Improving and extending the trail network
was a popular response, which aligns with the
popularity of walking, jogging, and running.

•

A lack of time was cited as by far the biggest
reason that people do not use the parks. Lack
of time often comes down to a prioritization of
life activities, so perhaps by improving the parks
and its programs more people will make time for
visiting the parks.

SURVEY RESPONSES
A total of 158 valid responses were received and
analyzed. All responses were received online. All
responses were combined for a single overall analysis.
The survey gathered the opinions from a varying
•
demographic, with ages ranging from 20 to over
60. The reviews were overwhelmingly positive, with
both residents and non-residents showing care and
investment in the Nappanee parks.
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The vast majority of respondents are willing to pay
more themselves and have the city invest more
money in the parks to make improvements.
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SCHOOL SURVEY RESULTS
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DRIVING RANGE

CLUBHOUSE

3.1

NAPPANEE
DOG PARK

CALLANDER SPORTSPLEX
A RECREATIONAL HUB FOR NAPPANEE

SEASONAL
SHOPS
NEW PARKING

EVENTS
PAVILION

TRAIL
LIGHTING

NEW PARKING

CR 7 (OAKLAND AVE.)

MCCORMICK CREEK
GOLF COURSE

PLAYGROUND
RESTROOMS
AMPHITHEATER
TUBING HILL

TRAIL CONNECTION TO
STAUFFER PARK

BALL FIELDS

EX. MULTI-USE TRAIL

RECREATION
CENTER

Callander Sportsplex is currently home to four
ballfields and is adjacent to the McCormick Creek Golf
Course. There is a large parking area and adjacent
open space, giving the park great opportunity for
future development. It is the long-term vision of the
parks department to make Callander Sportsplex a
recreation destination for residents and visitors.
The large open space could be the site of a future
community recreation center. This facility would
provide much needed indoor recreation space
and could include a gym, fitness center, and other
community gathering spaces.
Having the recreation center centrally located
between the ball fields and golf course clubhouse
would enable the use of large shared parking lots.
This could help service peak demands for events, but
minimize the overall parking need compared to each
amenity having its own parking area.
Another critical component of the location for the
improvements to the Callander Sportsplex is its
connectivity to Stauffer Park, which is southwest
of the golf course. The existing multi-use trail runs
along the western edge of the property. As proposed,
routing the multi-use trail that connects Stauffer Park
to Callander Sportsplex would utilize space that is not
prone to golf ball flight and increase the length of the
trail system, making it more ideal for safe recreational
activities such as running, walking, biking, and hiking.
Residents and visitors could take advantage of the
beautiful views of the golf course.
With full build-out, the Callander Sportsplex could
be home to a baseball/softball complex, indoor
recreation center, amphitheater, sledding hill, trails,
and a seasonal retail and concessions area that would
attract residents, visitors, and sports teams to use the
facilities and spend time in Nappanee.
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CALLANDER SPORTSPLEX
PROPOSED AMENITIES AND IMPROVEMENTS
BALL FIELD UPGRADES

The existing ball fields are in good shape overall, but
some upgrades are needed. The restroom building
needs ADA upgrades as well as some functional and
aesthetic upgrades. A concessions area and press box
would serve users of the ball fields. The dugouts need
to be renovated to repair some maintenance issues.
A new parking area could be added north of the ball
fields, especially if other amenities are added to the
park that would utilize the existing parking area. An
accessible sidewalk connection should then be made
from the new parking lot to the center of the ball field
facility.

AMPHITHEATER

The inclusion of an amphitheater was one of the
most popular ideas at stakeholder meetings and the
public meeting. An existing large mound on the site
is used as a tubing hill in the winter months. The
amphitheater could be built with seat rows integrated
into the slope, and the performance stage could have
the backdrop of the pond.
Amphitheaters are popular additions in many
communities in recent years, with concerts and
events being heavily attended. The space could
also be rented for private events such as weddings,
fundraisers, church services, and performances.

RECREATION CENTER

A long-term goal of the park department is to develop
a community center with indoor recreational space
Programming the recreation center space could
include a fitness center with cardio and weightlifting
equipment; fitness classrooms; a gym with multiple
courts for basketball, volleyball, pickleball, and other
sports; locker rooms; a community gathering space;
concessions; a teen zone; and a kids watch area Park
and recreation offices and storage could also be
located in the building.
In addition to providing indoor amenities, the
recreation center would provide numerous
programming and event opportunities. Programming
could reach many groups from youth to senior
citizens and focus on sports, fitness, education, arts
and crafts, and other areas of interest. It would be
recommended to do a business pro-forma to fully
understand the construction costs, operational and
maintenance costs, funding options, target audience
and potential users, and long-term financial impacts
that a project of this magnitude would have on the
City of Nappanee and its Parks Department.

PLAYGROUND

Between the ball fields is a large open area that would
make an ideal area for a playground for younger
children. Families spending time at the ball fields
could utilize the playground while older siblings or
parents participate in ball games. Create a baseball
themed playground would be a fun way to tie the
playground to the surrounding fields.

SLEDDING HILL

An existing hill on the site is used for sledding, but
the topography of it doesn’t work well because it’s
not steep enough on the front of it and too steep
on the sides and back portion. Regrading the hill
and integrating it with other improvements, adding
restrooms in a nearby building and concessions, and
providing inner tubes on location could make this a
fun and heavily utilized amenity.

SEASONAL SHOPS & CONCESSIONS

Example of a baseball themed “tot lot” playground

Example of a tubing hill with a separate slide and return

With the potential for the Callander Sportsplex to be
a recreational hub that draws crowds from the city
and region, there is an opportunity to have seasonal
“pop-up” shops and concessions that can sell a variety
of merchandise and food. There is also an interest by
a local businessman to open an ice cream shop on
the premises. These shops would create a seasonal
mini-village that would provide a unique amenity to
the Callander Sportsplex and McCormick Creek Golf
Course.
Example of seasonal “pop-up” shops

Rendering image courtesy of Montrose, Colorado Recreation District
This amphitheater in Culver, IN was recently constructed and a similar one could be developed at Callander.
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An example rendering of a gymnasium at an indoor community recreation center
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3.2

DERKSEN FARM &
WETLANDS
CREATING A DESTINATION
Currently Dersken Farms & Wetlands is one of the
lesser known Nappanee Parks. It lacks man-made
amenities like some of the other parks, but it has
natural features that the other parks don’t possess.
Trails wind through some beautiful prairie, wooded,
and wetland areas.

TENT CAMPSITES

The primitive tent campsites could start out being
free and first come, first serve. If the demand is
there, enough sites could be created that a payfor-reservation system could be developed and the
campsites could draw some revenue for the parks.
One of the campsites should be made accessible.
Each campsite could have a pad for a tent, a grill, a
campfire ring, and a picnic table.

BORKHOLDER
ENVIRONMENTAL
CENTER

NATURAL PLAYGROUND
PICNIC PAVILION

RESTROOMS

PARKING IMPROVEMENTS
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The goal is to bring some select amenities that
will help bring people to the site without being a
detriment to its natural qualities. It was creating
some primitive tent campsites along with a few basic
amenities could offer residents and visitors a unique
experience.

Example of a natural playground

Additional functional amenities would include a
restroom building and a picnic pavilion that would be
designed with rustic, simple architecture that fits the
site.
Derksen Farm & Wetlands is also a perfect location
for a natural playground. A natural playground utilizes
natural building materials as much as possible to give
kids a play experience that is based in nature and
allows them to use their imagination and creativity
to develop more ways to play. Research has shown
that natural play contributes to the overall physical,
cognitive, and emotional development of children and
makes them healthier. A natural playground would be
a different play experience that would attract people
to the park for an hour or two while also serving as an
amenity for those that are camping on site. The picnic
pavilion should be located close to the playground
and could become a popular shelter for rentals for
parties and events.

Example of a tent camping pad and campsite

Example of a timber picnic pavilion with grills
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3.3

MCCORMICK CREEK
GOLF COURSE

DERKSEN FARM & WETLANDS

CONNECTING COURSE AND COMMUNITY

DRIVING RANGE

MCCORMICK CREEK
GOLF COURSE

PROPOSED
EVENTS PAVILION

CONNECTION TO EX. TRAIL

CALLANDER SPORTSPLEX

NEW MAINTENANCE
FACILITY AND PARK
OFFICES

TRAIL CONNECTING
CALLANDER
SPORTSPLEX TO
STAUFFER PARK

McCormick Creek Golf Course gives Nappanee
an asset that most cities its size do not have in a
successful 18-hole municipal golf course. The course
is very popular among golfers in the community and is
where the high school golf team plays its matches and
where other golf events occur. The Parks Department
is reviewing maintenance and operations to ensure
the course is updated and has the latest technologies,
upkeep practices, and equipment to maintain the
course.
While the course is a great golf asset for the city, the
community desires better access to the property. In
order to accomplish this goal, there needs to be a way
for non-golfers to access the site without interfering
with golfers’ play. The course is located between
Stauffer Park to the west and Callander Sportsplex
and the dog park to the east, so the Parks Department
looked into creating a trail connection between the
two parks that go through the golf course. There is a
fairly wide open area between golf holes that could
serve as a safe trail routing. Two tee boxes would
need to be shifted to align the trail and minimize any
conflict between golf shots and trail users. A new,

separate pedestrian bridge should be constructed
over the creek so that the pedestrian trail does not
share a bridge with motorized golf carts. The new
bridge could also be located farther from the existing
golf holes to minimize conflict with errant golf balls.
The trail should be a minimum of 10’ wide to allow
safe use by both pedestrians and cyclists.

A trail could connect parks, golf course, and community

NEW BRIDGE
FOR TRAIL
HOLE 18
TEE

MCCORMICK CREEK
GOLF COURSE
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PRAIRIE
GRASSES

HOLE 17
GREEN
HOLE 11
TEE
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MCCORMICK CREEK GOLF COURSE
PROPOSED AMENITIES AND IMPROVEMENTS

MAINTENANCE AND OPERATIONS
An agronomic consulting report was completed in
the fall of 2018 to determine the condition of the
golf course and identify maintenance strategies to
improve the playability and health of the golf course.
The consultant looked into the greens, fairways, tee
boxes, rough, bunkers, equipment, course setup,
communication, strategic planning, and record
keeping.
Some of the major concerns with the current
condition of the greens include high organic
matter content which is impacting percolation,
contamination of the desired creeping bentgrass with
Poa Annua, and some of the greens, have lost their
original shape and size. The report outlines some
practices to improve the greens such as core aeration
and topdressing strategies, as well as adjusting mow
heights and hand applied topdressing to return
portions of the collars back to the putting surface.

EVENTS PAVILION
Another way to give non-golfers an opportunity to
access and enjoy the golf course is to construct a
four-season events pavilion that overlooks the golf
course. An ideal location is at the southwest corner of
the parking lot, overlooking the beautiful 18th hole
and adjacent pond. The pavilion would be an ideal
location for weddings, corporate events, and other
events and receptions.
The new pavilion would also replace the barn as the
location for golf outing receptions. The barn is not
accessible and it would be challenging to retrofit the
barn to make it both accessible and functional for
a reasonable cost. A pavilion overlooking the 18th
green is an ideal location for golf course events and
receptions. In order to host weddings and larger golf
outings, the pavilion should be able to hold 100 to
125 guests, which means the pavilion needs to be
around 3,000 to 4,000 square feet.

Tee boxes and fairways have lost some defined edges,
and some tee boxes need leveling. Mow heights
should be adjusted to provide better definition of
the tee boxes and fairways. Pre-emergent herbicide
should be applied in the spring to help control weed
species such as crabgrass that are invading parts of
the course.
Irrigation should be examined to be more efficient
with watering times and durations to provide better
deep watering vs continuous irrgation, which will
encourage stronger root growth.
There also needs to be better communication
between the golf course superintenden, parks
department, and pro shop to ensure that operations
and maintenance are run efficiently and available
resources are maximized. Proper communication will
save time, money, and keep the course functioning
and looking its best.
EXISTING
PRO SHOP
PARKING
PROPOSED
EVENTS PAVILION
18th GREEN
POND

FUTURE
COMMUNITY
CENTER

PARK OFFICES & MAINTENANCE
FACILITY
The Parks Department currently has offices at
City Hall, maintenance facilities at Stauffer Park &
West Park, and additional maintenance facilities at
McCormick Creek Golf Course. Some of the facilities
are in need of renovations, and park staff has a desire
to have offices located at one of the parks. In order to
increase efficiencies long-term, the goal is to develop
a centralized office and maintenance facility between
Stauffer Park and the golf course.

run between the existing and proposed buildings, and
golfers would go by several times per round.
A large maintenance garage would be part of the
facility, with five garage doors and parking bays that
could fit all types of maintenance equipment for the
parks and golf course.
A parking lot with about a dozen parking spaces
would service the parks offices, and additional
parking and an open asphalt area would be available
for maintenance staff parking and parks equipment.

The facility would have the main parks office for the
public to visit, private offices for some park staff, an
employee gathering space, a laundromat, restrooms,
and storage. The building would also service the
golf course, providing amenities for golfers such as
restrooms and concessions. The golf cart path would

1

PARKS STAGING/PARKING

2

MAINTENANCE GARAGE

3

VISITOR PARKING

4

PARKS OFFICES

5

EXISTING BUILDING

6

TRAIL CONNECTOR

7

PEDESTRIAN BRIDGE

HOLE 10 GREEN

1

3

2

4

6
STAUFFER
PARK

5

7

PUTTING GREEN

Example of a four-season event pavilion
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3.4

DERSKEN FARM &
WETLANDS AREA

NAPPANEE DOG PARK
IMPROVEMENTS FOR FOUR-LEGGED FRIENDS

OAKLAND AVE. (CR 7)

MCCORMICK CREEK
GOLF COURSE
DRIVING RANGE

NEW PARKING

The Nappanee Dog Park is conveniently located
near the multi-use trail along Oakland Avenue. It is
connected to neighborhoods to the east and north
by the trail. However, for users who drive to the park,
parking is not available unless you park a few hundred
feet to the north at Derksen Farms & Wetlands. A
small parking lot should be constructed at the dog
park off of the Derksen Farm & Wetlands entrance
road that runs west of the dog park. About six to eight
parking spaces would be sufficient, with one parking
space meeting ADA requirements.

While there are abundant shade trees on site, adding
a pavilion shelter would give users a place to sit down
in the shade. The pavilion would serve as a gathering
space and could be reserved for events or parties.
Some other potential improvements include adding
amenities such as agility courses, dog-friendly
drinking fountains, or more seating for dog owners.

The new parking lot should have a sidewalk that
connects to the dog park at a new west entrance,
going through the dog park to the current entrance
off of the multi-use trail. This sidewalk improvement
would allow accessibility through the site from both
the east and west entrances.

An example shelter at Central Park in Mishawaka

NEW PAVILION

ADD LIGHTING
ALONG TRAIL

THOMPSON DRIVE
CALLANDER
SPORTSPLEX
88

The Nappanee Dog Park offers a large grass area with an abundance of shade trees
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3.5

RECOVERY PARK
MAKING RECOVERY PARK UNIQUE

SUMMIT STREET

PAVED PERIMETER
WALKING TRAIL

PRAIRIE AREA
WITH TRAILS

SPLASH PAD

EXPANDED PARKING

EXISTING
PLAYGROUND

Recovery Park was opened after the tornado recovery
effort in 2007. The park has a small playground, a
picnic shelter, and an open area for playing ball,
flying a kite, or tossing a frisbee around. It serves as a
valuable recreation space for neighborhoods on the
southeast side of town. Approximately 100 homes
are within two blocks walking distance to the park on
the north. There are also large businesses adjacent to
the park to the north. If the park had a walking trail,
perhaps employees of these businesses might use it
during their work breaks.
Even though there are many potential park users
within walking distance, the park is underutilized
because it lacks amenities. Providing a unique
amenity at Recovery Park that isn’t offered at the
other parks in Nappanee will not only bring people
from adjacent neighborhoods, but will also bring
people from other parts of the city. A splash pad
would be a good fit for this park because there is not
a splash pad anywhere else in Nappanee.

MULTI-USE TRAIL CONNECTOR

INDIANA AVE.
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RECOVERY PARK

ACCESSIBILITY IMPROVEMENTS

PROPOSED AMENITIES AND IMPROVEMENTS
SPLASH PAD
There are two main types of splash pads: a
recirculating system and a flow-through system. A
recirculating system captures the water that goes into
the drains and holds it in a storage tank underground.
The water is then pumped to a housing where the
water is cleaned through UV sanitization or other
methods before it is pumped back to the spray
features. A flow-through system does not reuse any
of the water. All water drains to a nearby storm sewer.
Each system has its pros and cons depending on
the context of the site, maintenance and operation
options, water source, and other factors.
Recirculating systems are more expensive to
construct, but they save money on water usage. If
water costs are high, the return on investment could

be worthwhile. If water costs are low, then the cost
for maintaining the sanitization system may cancel out
any cost savings from reusing the water, and it would
be better financially to use a flow-through system.
From an environmental standpoint, the re-circulating
system has some benefits for water savings. However,
there are ways to conserve water in a flow-through
system by utilizing an activator button that needs to
be pushed every 10 or 15 minutes to turn the spray
features on. With this method, water isn’t used if
nobody is using the splash pad.
It is also important to consider a shade structure
because children and parents may want a break from
the sun. A shade structure also would make the splash
pad safer for children with albinism that cannot be in
sunlight very long.

The existing parking area needs to be expanded to
offer more parking spaces as amenities are added to
Recovery Park. Also ADA-compliant parking spaces
must be added with proper pavement markings,
dimensions, and signage. An accessible route must be
provided to the amenities from the accessible parking
space.

RESTROOM BUILDING

A restroom building with two family restrooms should
be constructed in conjunction with the splash pad.
With families spending more time at the park and
with the addition of an aquatics feature, restrooms
are necessary. Sufficient space should be provided to
allow families to change out of swimsuits after using
the splash pad.

Current playground access from the parking lot

TRAILS

A sidewalk around the perimeter of the park creates a
walking trail that is 1/4 of a mile long. There are also
proposed trails through the prairie area that could
be crushed limestone or mowed grass. The city is
planning a multi-use trail system that would connect
the parks. The plan is for the trail to run along Indiana
Ave and go through the south side of the park.

Example of a restroom building with two family restrooms

NATIVE PRAIRIE

Planting a native prairie for the open space will give
an opportunity for park users to explore a natural
setting while providing habitat for butterflies, bees,
and other insects. It is critical to maintain native
plantings during the first two years to eradicate weed
species and enable the native species develop. Once
established, the native prairie should be easy to
maintain; however, it would be wise to contract the
maintenance of it during the first two years because it
takes some expertise and equipment to get prairie to
establish itself.

A mowed trail through a native prairie

PLAYGROUND

Eventually, the playground should be renovated to
provide accessible and poured-in-place surfacing.
When this occurs, the playground equipment should
be analyzed to see if it should be replaced or if
additional equipment could be added. Mulch is
not wheelchair friendly and requires replacement
annually or even more frequently in heavily trafficked
areas. While poured-in-place surfacing is expensive to
install, maintenance is minimal.
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3.6

BUILDING A SOUTH SIDE ASSET

REED STREET
EXPANDED PARKING
WITH ADA SPACE
RESTROOMS

SOCCER &
MULTI-USE
FIELD

BASKETBALL
COURT

The city could acquire and develop an open parcel
of land south of the park. The city could initiate
discussions with the homeowner to gauge interest in
selling. This property could be used as open space or
the park could add amenities such as a picnic shelter,
community garden, or lawn games. This space could
also allow for more parking off of Clark Street.

UNIVERSAL
PLAYGROUND

Nappanee has a large playground at Stauffer Park,
but the city does not have a playground that has
been constructed to universal design standards. The
neighborhood could benefit from adding one as
would visitors from throughout the city. It would also
benefit those with disabilities. Utilizing accessible
safety surfacing and play equipment designed for all
users, this playground could become a distinguishing
asset for Nappanee.

PICNIC
SHELTER

NEW PARKING
MULTI-USE TRAIL

South Park was mentioned heavily during the
community engagement process. Many people
were concerned about the condition of the park and
wanted to see improvements made. Very few people
visit the park because it is in poor condition and lacks
amenities. The park has an open field for various uses
and a small shelter that needs some maintenance
upgrades. The park is surrounded by neighborhoods
and could be a valuable recreational asset to the
southwest part of the city.

HIGH STREET

SOUTH PARK
REED ST

SOUTH PARK

HIGH ST
ADJACENT
OPEN AREA

Potential adjacent parcel for acquisition

Because the south side of town does not have a
basketball court, adding one to South Park would give
kids in adjacent neighborhoods the opportunity to
walk to a court with friends and play ball.
The existing backstop in the open law area should be
removed so that two soccer goals can be installed.

FUTURE
POTENTIAL
PARKING

The parking area on Reed Street should be renovated
to make the parking spaces deeper and meet ADA
requirements. Additional parking could be developed
on Clark Street and High Street on the south side of
the park.

Example of a playground with poured safety surfacing

A multi-use trail is planned to go through the park
connecting Reed St with High St. There is also a
sidewalk that encompasses the eastern perimeter of
the park. The trail and sidewalk combine to create a
walking loop in the park that is 1/5 mile long.

Example basketball court installation
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3.7

STAUFFER PARK

PROPOSED OFFICE
& MAINTENANCE
FACILITY
SHELTER

PARKING

SHELTER

PARKING
LITTLE PAWS
PLAYGROUND
EXISTING TRAIL

RESTROOM

PARKING

BASKETBALL COURTS

PARKING
ALLEE

SHELTER

VOLLEYBALL
COURTS

RESTROOMS
PARKOUR
PARKING
AQUATICS
FACILITY

EXISTING DRIVE
BIKE/PED ONLY

SKATE PARK
& TRAIL
PICKLEBALL
COURTS

PARKING

LITTLE LEAGUE
FIELD

PARKING
MULTI-USE TRAIL
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STAUFFER PARK

ALLEE

PROPOSED AMENITIES AND IMPROVEMENTS
AQUATICS FACILITY
Stauffer Park is home to the Nappanee Pool, which
offers open swim as well as swim lessons. Swim
lessons are available for ages 3-14, and children under
three can take part in the Mommy & Me class. There
is also open swim from 1:00 p.m. - 5:00 p.m. and
6:00 p.m. - 9:00 p.m. each day from mid-May to midAugust. The pool is a popular recreational amenity
in the community as evidenced by the public survey;
however, attendance has decrease in recent years.
Many communities have seen higher attendance at
splash pads than traditional pools. While both serve
a purpose as a recreational amenity, being able to
offer multiple aquatics experiences in one facility is
beneficial.
The existing pool facility at Stauffer Park could be
upgraded to include a renovated pool, a zero-depth
entrance to the pool, and a splash pad that would be

adjacent to the pool area. Combined, these amenities
would give kids of all ages more opportunities for
playing in water. It is also cost-effective to have these
amenities in the same location, so that they can share
equipment, access, support facilities, etc.
Having additional amenities in the pool facility could
warrant a higher cost for seasonal or day passes to
the pool. While parks departments need to keep
programs and fees affordable, residents can expect to
pay more for higher quality, unique amenities.
The pool building should also be renovated to provide
more accessibility, functionality, and aesthetically
pleasing features.

An allee is a walkway lined with trees that gives a
formal appearance. The proposed allee runs along
the east edge of the parking lot and connects to the
center of the park. When the trees grow to maturity,
the allee would give a sense of pedestrian scale to the
large open park area. Including benches in the shade
of the trees would give people opportunity to rest,
read a book, or take in the views. The location of the
allee on the eastern edge of the parking lot will create
a quiet, beautiful spot to park, eat lunch, or take a
break from a hectic day.

Example of an Allee

PICKLEBALL COURTS

Currently, a skate that utilizes half of the tennis court
facility. The skate park needs improvements and isn’t
heavily used. Creating a new alternative sports area
in the park frees up this space to transform it into
six or eight pickleball courts. Pickleball is one of the
fastest growing sports in the nation, especially among
seniors. Many tennis courts and basketball courts in
gyms are being used for pickleball part-time. Having
six or eight designated pickleball courts would allow
for increased programming and tournaments, as well
as open play.

Example of Pickleball Courts

ALTERNATIVE SPORTS - PARKOUR

Parkour has its roots as a training discipline for
French Special Forces, and it has spurred a movement
otherwise known as “freerunning.” Parkour is
essentially an obstacle course that is open to the
user’s interpretation for how to navigate or use each
obstacle. Parkour courts can be used for races, tag,
freestyle competitions, or just as a fitness playground.
Parkour classes and competitions are becoming more
prevalent throughout the county as the alternative
sport rises in popularity.

Example of a Parkour Facility

ALTERNATIVE SPORTS - SKATE PARK & TRAIL

Teen recreational opportunities are important, but
you need amenities to attract teens and to get them
to try them. A skate park should integrated new
challenges and creative uses. Going beyond a flat
ground with ramps, rails, and boxes by adding slopes,
short walls, rails, and other elements will inspire
creativity and use. Nodes with seating and wi-fi access
will make a new skate park appealing to the teen
population.
Example of a Skate Trail
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3.8

WELLFIELD PARK
THE NEWEST RECREATIONAL ASSET
In 2002, Nappanee purchased approximately 30 acres
of agricultural land bordering the city’s northwest side
to supplement its existing well field at West Side Park.
Nappanee decided to use the real estate to develop
a fitness complex with soccer fields, trails, and open
space.
Soccer fields and a large parking lot were developed
on the north side of the park. Nappanee and WaNee
Schools collaborated to develop a premier synthetic
turf soccer field at Westfield Park. It can be utilized by
the Parks Department, the NorthWood High School
boys and girls soccer teams, and for IHSAA soccer
programs. This facility is under construction and will
be completed in spring or summer of 2019.
Future development of the park includes additional
athletic practice fields, restrooms, and other
amenities. In addition to the soccer fields, trails in and
around Wellfield Park will allow for walking, jogging
and biking.
Future plans include a pedestrian bridge over the
Berlin Court Ditch to tie into a trail to West Side Park
and a connection to the trail along Main Street that
will eventually tie into Stauffer Park.
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PARK DRIVE

WEST PARK
NAPPANEE ST

FITNESS PODS

SHELTER

PLAYGROUND
UPDATES

PARKING

PATIO
WALKING TRAIL

3.9

WEST PARK
PAVILION

PARK SIGN

DISC GOLF
COURSE
MULTI-USE TRAIL

NAPPANEE ST

PARKING

VAN BUREN ST

This seven-acre park on the northwest side of
Nappanee is rich with history. It is home to the
historic pavilion structure and a historic bell that was
used by the fire department in the 1890s. Though the
pavilion has historic value, it is not used often and
it needs some upgrades. The playground is heavily
used, and the park offers some great shaded areas for
picnics and gatherings.
The parking and entrance to the historic pavilion
should be improved by creating a drop off area. This
would create a shorter distance to the pavilion from
the parking lot, aiding the mobility impaired visitors
and those who wish to take supplies into the pavilion.
A drop off would also create a central area for a park
entrance sign and landscaping.
Although adding a drop off drive would cause some
existing parking spaces to be lost, parking could be
stretched along Nappanee Street. The spaces could be
transitioned into perpendicular parking spaces which
uses space more efficiently. Since the traffic is two
way, perpendicular parking would work better than
the current angled parking. By adding the drop off
drive and updating the parking layout, about five to
seven spaces could be gained.

DROP OFF

COMMUNITY
GARDEN

EMBRACING HISTORY AND CREATING NEW
COMMUNITY AMENITIES

The city is also working on developing a trail system
that connects its parks and other community assets.
It is anticipated that the trail will run through the
park along Nappanee Street. There is also a proposed
walking loop around the perimeter of West Park.
Combined with the section of the multi-use trail along
Nappanee Street, the trail loop is 1/3 mile in length.
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WEST PARK

DISC GOLF

PROPOSED AMENITIES AND IMPROVEMENTS
FITNESS PODS

A current trend with many city parks is the addition
of fitness equipment. Usually the equipment is along
a walking trail or adjacent to a playground. When
combined with a walking trail, it allows users to get a
strength and cardio workout. It is also beneficial when
located near a playground so parents can have a fun
workout while the kids play on the playground. The
fitness equipment ranges from standalone machines
to simple bars and benches that rely on body weight,
to more complex equipment with multiple functions
in one assembly. West Park has a great opportunity to
install some fitness pods near the playground along
the walking trail.

Disc golf continues to increase in popularity, and
courses are being installed throughout the country.
Because it is inexpensive to build a course and to play
the sport, disc golf is reaching more people every
year. West Park has enough space to develop a ninehole disc golf course. The course could contain a mix
of experiences, with some holes being in the open
field and others entering the area of the park with
many large shade trees. Having a disc golf course in
Nappanee would open up opportunity for disc golf
tournaments, leagues, and programs.

Example disc golf course

PAVILION IMPROVEMENTS

Example of a fitness pod

PLAYGROUND IMPROVEMENTS

The playground at West Park is very popular with
families in Nappanee, as evidenced by the elementary
school survey. While the playground is fun and
functional in its current condition, improvements
could be made in the future, including access to
the playground, poured-in-place safety surfacing to
improve accessibility and fall height safety, and new
equipment that allows for equitable and imaginitive
play.

The historic pavilion at West Park can be reserved
for events and gatherings. There is a main room, a
smaller room that is currently used for Parks Board
meetings, a kitchen, restrooms, and storage. In order
to be able to make the facility more functional and
attractive, some upgrades are needed. The building
needs some accessibility upgrades, improvements to
the acoustics in the main room, restoration of some
finishes, and some new furnishings.

Historic West Park Pavilion

PAVILION PATIO

Example of simple fitness equipment along a trail

In order to make the pavilion more desirable for
receptions and events, an outdoor patio off the back
door of the building could be constructed. The patio
could be open or enclosed by a seat wall or railing,
depending on the desired function and if alcohol will
be allowed in the pavilion for events. If it is enclosed,
a gate or opening must be provided for egress and
the ability for the public to use the patio during nonrental times. Lighting, including overhead string lights,
would allow the patio to be used later in the evening
and provide a warm, inviting atmosphere.

COMMUNITY GARDEN

Example of a universal design playground with poured in place safety surfacing

An open area on the south side of the park near the
parking lot would be a great location for a community
garden. Some types of community gardens that are
popular include:
• An open garden that anyone can take care of or
harvest
• A garden with individual plots that are maintained
and harvested by an individual, family, or group
• A hybrid that includes both an open garden and
private plots
Typically an open garden will have a group that takes
on leadership with planting and maintenance but
encourages community participation.

Outdoor patio with overhead string lighting

Example of a community garden with raised beds
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3.10

ACTION ITEM MATRICES

To be completed

To be completed
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To be completed

To be completed
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3.11

IMPLEMENTATION &
FUNDING
FUNDING RESOURCES
Recommendations in the action plan section of
this Master Plan include operational expenses,
maintenance expenses, and larger capital
expenses. With a limited annual budget, park
systems often need to be creative in finding
resources for funding their parks. Whether it is
operational expenses or deferred maintenance,
the day-to-day costs that parks have typically
exhaust much of the budget so there isn’t readily
available funding for capital projects. Leveraging
as many funding resources as possible will be
essential in the board’s efforts to implementing
some of these items.

General Obligation Bonds
General Obligation Bonds provide a funding
source for larger projects that typically exceed
funding available by other grants. Public hearings
must be held and City Council needs to approve
any bonds that are issued.
Recreation Impact Fees
Recreation Impact Fees allow for new housing
developments to assist in the funding of facilities
to serve that particular population growth. These
funds are not to be used for maintenance or
repairs on existing facilities.

Non-Reverting Operations Funds
Non-Reverting Operations Funds are used
for appropriations made by the Park Board
for operational expenditures. This fund is
sourced from program and event fees, sale of
merchandise or concessions, user fees, and rental
fees.
Non-Reverting Capital Funds
Non-Reverting Capital Fund Accounts are created
for the purpose of acquiring land or making
specific capital improvements. This is funded by
sale of park property, equipment, or any special
user fees established by the Parks Board.
Tax Increment Funding (TIF)
TIF Funding is a public financing method
that is used as a subsidy for redevelopment,
infrastructure, or other community improvement
projects. TIF funding is intended to fund
infrastructure to promote development that
would not occur if it wasn’t for the added
infrastructure financed by the TIF revenues.
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GRANTS AND FUNDING PROGRAMS
Recommendations in the action plan section of this
Master Plan include some larger capital expenses
that may seem beyond the financial reach of the
parks and community resources. Grants and funding
programs will be essential in the board’s efforts
to implementing some of these items. The Park
Board should look for grant opportunities for capital
projects. Following are some examples of grant
opportunities.
IDNR Recreational Trails Program (RTP)
RTP provides 80% grant/20% local funding for
acquisition and development of multi-use trails.
Funding is more limited than TE funds, but can
provide grants up to $200,000.
IDNR Land and Water Conservation Fund (LWCF)
LWCF provides 50% grant/50% local funding for the
development of park facilities. The LWCF is best used
for projects that involve land acquisition to expand
park property.
Next Level Trails
This grant program from IDNR will provide several
rounds of funding over the next few years to create
local and regional trails with 80% state funds and a
20% local match.
OCRA Quick Impact Placebased (QuIP) Grant
This grant funds space enhancement projects that
spark community conversation and creativity. It
encourages partnerships between local government,
residents, and community organizations and agencies.
Patronicity CreatINg Places
Patronicity partnered with the Indiana Housing and
Community Development Authority to provide a grant
program based on crowd-funding. IHCDA will match
the dollars raised by the community up to $50,000.
Fixing America’s Surface Transportation (FAST Act)
Provides 80% grant/20% local funding for
transportation alternative projects. This includes
pedestrian and bicycle facilities, recreational trails,
historic preservation, and environmental mitigation
related to storm water and habitat connectivity. This
could include monies for the trail, associated parking,
restrooms, and other basic improvements.

IDNR, Division of Forestry
These are grants for community and urban forestry
programs to assist with street and park tree
inventories, management plans, and tree plantings.
Grants range from $2,000 to $20,000 and must have
an equal cash/in-kind match.
Safe Routes to School (SRTS)
This provides 80% grant/20% local funding to
promote walkability in communities where school
facilities are located.
CDBG Funding
OCRA provides funding for community development
projects from Community Development Block Grants.
The Historic Preservation Fund offers 50% matching
grants for acquisition, restoration, and preservation of
historic properties.
Lilly Endowment
The Lilly Endowment supports facilities and programs
that advance the city’s economic revitalization
and community recreational opportunities. Lilly
Foundation recently created a match grant program
with St. Joseph County Community Foundation to
match $2 for every $1 donated.
Elkhart County Community Foundation
This foundation partners with many organizations in
the community to support projects related to social
services, the environment, and the arts.
Indiana Native Plant and Wildflower Society
(IN PAWS)
IN PAWS offers small grants to promote the
appreciation, preservation, conservation, utilization,
and scientific study of the flora native to Indiana
and to educate the public about the values,
beauty, diversity, and environmental importance of
indigenous vegetation.

Alone we can do so little;
together we can do so much.

IDNR Lakes and Rivers Enhancement Program (LARE)
LARE offers grants to protect and enhance aquatic
habitat for fish and wildlife to ensure the continued
viability of Indiana’s publicly accessible lakes and
streams for multiple uses, including recreational
opportunities.
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ASSURANCE OF COMPLIANCE

Assurance of Compliance
Section 504 of the Rehabilitation Act of 1973

The City of Nappanee Parks and Recreation Board has received and
read the guidelines for compliance with Section 504 of the Rehabilitation Act of 1973 issued by the United States Department of the
Interior and will comply with these guidelines and the Act.
Signatures
____________________________
Applicant President
____________________________
President’s Printed Name
____________________________
Applicant Secretary

RESOLUTION ADOPTING THE MASTER PLAN

WHEREAS, the City of Nappanee Parks and Recreation Board is aware of the parks and
recreation needs of the residents of Nappanee, Indiana; and,
WHEREAS, The City of Nappanee Parks and Recreation Board is desirous of providing aesthetic
and functional facilities and programs to the residents of Nappanee to meet their needs; and,
WHEREAS, the City of Nappanee Parks and Recreation Board realizes the importance of a
sound planning document in order to meet the needs of its citizens; and,
WHEREAS, the City of Nappanee Parks and Recreation Board is continually aware of the value
and importance of outdoor and leisure opportunities, programs and facilities to the future
of the Nappanee Park and Recreation Department. its programs, and to the residents of
Nappanee,
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY OF NAPPANEE PARKS AND RECREATION
BOARD, by unanimous declaration, does adopt the Nappanee Parks and Recreation 2019 to
2023 Master Plan, as its official plan for the growth and development of parks and
recreation opportunities in Nappanee, Indiana for the next five years. The City of Nappanee
Parks and Recreation Board is committed to an annual review and update of the goals and
objectives of this Master Plan.
Passed and signed this ________ day of ____________ ,
2019.
CITY OF NAPPANEE PARKS AND RECREATION BOARD

____________________________
Secretary’s Printed Name

_______________________
Park Board President
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9/12/18 PUBLIC MEETING SIGN-IN SHEET

PUBLIC MEETING AND SURVEY ADVERTISING
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9/12/18 PUBLIC MEETING PROOF OF PUBLICATION

9/12/18 PUBLIC MEETING PUBLISHER’S CLAIM
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